
GENERAL FUND CONSTRUCTION

For The Period Ending : 12/31/2019 12/31/2019

CASH BALANCE 298$                    2,100$                 

PLUS: ACCOUNTS RECEIVABLE 5,650                   -                       

LESS: ACCOUNTS PAYABLE (4,922)                 (2,100)                  

NET CASH BALANCE 1,026$                 -$                         

GENERAL FUND REVENUE AND EXPENDITURES (FY 2020 YTD):

12/31/2019 12/31/2019 FAVORABLE

ACTUAL BUDGET (UNFAVORABLE)

YEAR-TO-DATE YEAR-TO-DATE VARIANCE

REVENUE (YTD)  COLLECTED 20,791$               58,160$               (37,367)$               

EXPENDITURES (YTD) (20,063)               (58,160)                38,097                  

NET OPERATING CHANGE 729$                    -$                         729$                     

AVERAGE MONTHLY EXPENDITURES 6,688$                 19,387$               12,699$                

PROJECTED EOY BASED ON AVERAGE 80,251$               234,873$             154,622$              

GENERAL FUND SIGNIFICANT FINANCIAL ACTIVITY: 12/31/2019 12/31/2019 FAVORABLE

ACTUAL BUDGET (UNFAVORABLE)

YEAR-TO-DATE YEAR-TO-DATE VARIANCE

REVENUE:

DEVELOPER FUNDING 20,791                 58,160                 (37,369)                 

MISCELLANEOUS REVENUE 2                          -                           2                           

TOTAL REVENUES 20,791                 58,160                 (37,367)                 

EXPENDITURES:

ADMINISTRATIVE EXPENDITURES 20,063                 29,409                 9,347                    

PHYSICAL ENVIRONMENT EXPENDITURES -                          28,750                 28,750                  

TOTAL EXPENDITURES 20,063$               58,160$               38,097$                

Brightwater CDD
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Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19

Budget 7,424.82 9,174.82 7,424.84 7,424.84 7,424.84 11,924.84 7,424.84 7,424.84 7,424.84 7,424.84 21,173.24 19,208.16 17,778.16

Actual 4,842.10 4,981.79 5,276.30 7,710.15 6,100.59 6,974.90 5,847.10 4,935.00 5,130.22 4,810.00 10,390.64 4,750.00 4,922.21

Variance 2,582.72 4,193.03 2,148.54 (285.31) 1,324.25 4,949.94 1,577.74 2,489.84 2,294.62 2,614.84 10,782.60 14,458.16 12,855.95

HISTORICAL GENERAL FUND BUDGET VS ACTUAL EXPENDITURES
COMPARISON


